BMRC Regatta Check List 2
Responsibilities:

xxx – responsible for BRO's etc

xxx– responsible for announcers

xxx – responsible for the catering

Itinerary:

Prior to Saturday:

	Day
	
	Who

	-
	Organise a generator
	

	Friday – late arvo
	Purchase from xxx etc
	

	-
	Organise float
	

	Friday lunch time
	Pick up bread/ rolls from xxx:

100 rolls/ 10 loaves of bread.  Organise drop off at xxx.
	

	- 
	Purchase fillings for rolls
	

	Friday night
	Prepare sandwiches for BRO's x public catering
	

	Thurs after work
	Organise 'stuff' in a pile at shed
	

	-
	PA system, xxx to liaise with xxx
	

	-
	Gas bottles, xxx to liaise with xxx
	

	-
	Tinnies/ petrol, xxx to liaise with xxx
	

	
	Confirm Coffee2U
	


Saturday 8 November:

	Time
	
	Who

	6.00
	Meet at the shed
	

	
	Load up equipment on xxx's Ute:

- BBQ

- gas bottles (2)

- tables

- marquees x 2

- chairs

- xxx will have catering in car
	

	6.15
	Set up marquee / BBQ area
	

	6.15
	Set up PA system
	

	6.15
	Organise tinnies etc
	

	7.00
	Coffee2U to set up
	

	7.00
	Prepare for a 7.20 start up.....
	

	7 - 11
	Public catering manned - consistently
	

	
	Other volunteer to be confirmed
	

	?
	Get F & B to marshaling area.  
	

	
	Pack down
	


Catering:

Tasks:


1.
Prepare refreshments for BRO – 18 x sandwiches, soft drink, muffin

2.
Prepare and service public catering:



- sausage sizzle, egg and bacon rolls



- sandwiches (healthy)



- health/ energy bars



- chocolate bars



- soft drinks (fruit drinks, water, sports drinks)



- juices (carrot/ celery, freshly squeezed OJ – 2 types only)

	What
	Who's brining what

	Bread (20% off wholesale from Tip Top): 96 rolls, 10 loaves of bread
	

	Sausages x 
	

	Margarine x 2 
	

	Lettuce 
	

	Tomatoes 
	

	Cheese 
	

	Eggs & Bacon
	

	Muesli bars x 40
	

	Chocolate bars x ?
	

	Glad wrap x 
	

	Water x 96 bottles
	

	Sports drinks x 12
	

	Fruit juice – Carrot, celery, Orange
	

	Ice x 6
	

	Sandwich bags
	

	Labels / possibly white board
	

	Wicker baskets to display sandwiches etc
	

	Fruit juice cups
	

	Descriptive Labels / $'s
	

	Garbage bags
	

	Water x container
	

	$'s / change
	


Shopping list:

:

	No 
	Unit
	No of Units
	Unit price
	Sell for
	Profit per unit
	

	8 x case of water 
	600ml
	96 bottles
	
	
	
	

	5 x case orange/ lemon drinks
	375ml
	60 cans
	
	
	
	

	? x  boxed fruit juices
	
	
	
	
	
	

	8 x boxes of Muesli Bars
	-
	40
	
	
	
	

	5 x cartons of eggs
	-
	60
	
	
	
	

	Bacon?
	
	
	
	
	
	

	

	12 x Energy drinks (superman)
	
	
	
	
	
	

	


Cups for juices

Carrots/ celery/ oranges

Marshalling:

Tasks:


1.
Set up PA area - xxx
2.
Look after Bro’s - xxx

Resources:

	What
	Who

	Race announcers
	

	Tinnies x 2 with petrol
	

	Lunches 
	

	Ribbons
	

	Programs (55)
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


ACTRA Guidance on hosting a regatta

Program Preparation

The Association will prepare the official program for the regatta. However, a

representative of the host club is required to attend the Draw Night on the Tuesday

evening immediately preceding the regatta to:

• Assist the Hon Recorder to conduct the final draw.

• Make arrangements for collection of the final draw for printing.

Printing the Program

The host club is responsible for the printing of the official program and its

dissemination to competitors, officials and spectators on regatta day. For a normal

point score regatta at least 40 programs should be produced:

• 9 copies to Boat Race Officials at the finish line for jury meeting one hour

before the start of the first event.

• 1 copy to the announcer above the finish line 45 minutes before the first event.

• At least 30 copies for distribution or sale to the public and competitors. Clubs

may wish to impose a nominal charge on the programs to cover costs.

Clubs may sell advertising space in the program, however, they should check with

ACTRA to ensure that other sponsorship commitments are not breached.

Boat Race Official Support

The host club is responsible for providing adequate numbers of volunteers to assist the

BROs in the smooth running of the regatta. Volunteers are specifically required for:

• Marshalling of boats in and out of the water

• Scorers

• PA announcer
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BROs in the smooth running of the regatta. Volunteers are specifically required for:
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• Scorers
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The host club may also need to provide back up speedboats and boat drivers. Contact the

Boat Race Official Coordinator – Kevin Mongan on 625859719(H), or e-mail to:

mongans@ozforces.com.au – as early as possible to determine such requirements.

Presentations

The Association will provide ribbons (medals for Championship events). The host club

is responsible for arranging their presentation to first, second and third place getters

during the regatta.

Catering

The host club for the regatta is responsible for catering on the day. Suggested BBQ

requirements are appended.

There are two groups of people that need to be catered for:

1 Spectators: catering for the spectators is an excellent way for the club to raise

money during the regatta. It is recommended that a stall be set up near the finish line.

Please bring additional rubbish bins to place dear your catering area, as there are

insufficient public bins at the venue to cope with a full regatta.

2 Boat Race Officials: The host club is responsible for providing refreshments

for the BROs. At least one sandwich (or equivalent) and one drink is required for each

BRO. There are usually around 18 officials. These refreshments need to be provided

around 10.00-10.30 am, at the finish line.

Public Address System and Announcer

The host club is responsible for arranging an announcer and organising the Public

Address facility for the regatta. PA equipment will be provided by the Association and

will be available at the finish line at least 45 minutes prior to the first race. The host

club should provide chairs, table and appropriate protection from the weather.

